
















































 

IN-CONFIDENCE 

Purpose 
This initiative will support RCF Trading Ltd to act as the test site for the development, trial, 
and implementation of a culturally tailored Good Work Toolkit that integrates traditional 
Chinese values with proven good work and health and safety practices.  
 
RCF’s current approach to health and safety is grounded in informal, culturally embedded 
ways of working where care for others, respect for experience, and strong interpersonal 
relationships guide daily operations. This initiative aims to build on those strengths by co-
designing a more structured system that aligns with how the business naturally functions 
while meeting regulatory requirements. 
 
As the lead site for this work, RCF will play a central role in shaping a practical and relevant 
toolkit, and in doing so, will receive direct benefits through: 

• Access to tools and resources that explain HSWA obligations in culturally appropriate, 
plain language. 

• Tailored templates and processes based on good work design principles that reflect 
the day-to-day realities of running a Chinese-owned food and butchery business. 

• Practical examples of safe work procedures that align with RCF’s operational 
environment. 

• Digital microlearning training modules delivered via Knowby to support staff with 
limited literacy or English proficiency (see Initiative 3.3.2 for more detail). 
 

Through this process, RCF will strengthen its internal health and safety systems by 
embedding the good work toolkit while also improving communication and understanding 
between managers and staff and building workforce confidence and capability. The insights 
and lessons from RCF’s involvement will shape the toolkit, ensuring it is grounded in real-
world application. 
 
Scope 
This initiative will involve the co-design, testing, and refinement of a culturally tailored good 
work toolkit, with RCF Trading Ltd acting as the pilot site. The toolkit will be developed 
specifically for small Chinese-owned businesses operating in food retail and butchery 
settings, where health and safety systems are often informal and shaped by cultural norms. 
 
The scope of the initiative includes: 

• Toolkit Development: Create a practical, easy-to-use good work toolkit that 
combines, good work principles, regulatory requirements and traditional Chinese 
approaches to responsibility, leadership, and wellbeing. The toolkit will focus on 
providing guidance and templates based on good work principles while also 
addressing how to manage risk within a business. (e.g. Risk management, WEPR, 
Incident reporting) 

• Digital Microlearning Integration: Use Knowby digital microlearning training 
modules to enhance the toolkit. These modules will combine visual and written 
instructions to support understanding of safe practices identified in the toolkit. 

• Language Accessibility: Translate key components of the toolkit and digital modules 
into simplified Chinese to ensure accessibility for workers with limited English. 

• RCF System Redesign: Work alongside RCF as the pilot test site to test and trial the 
elements that will make up the good work toolkit as well as create the content for the 
microlearning Knowbys.  
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• Worker Feedback and Co-design: Engage RCF workers in the testing and refinement 
of toolkit materials to ensure content is understandable, relevant, and culturally 
appropriate. 

• Pathway to Wider Adoption: Use the insights from the RCF trial to refine the final 
version of the toolkit for broader application across other Chinese businesses. 
Materials and learnings will be shared with the Employers and Manufacturers 
Association (EMA) Chinese Business Owners Group to support wider industry uptake. 
Other Asian business groups will also be explored. 

 
Delivery 
This initiative will be delivered through a phased, collaborative process centred around RCF 
as the pilot site. The approach prioritises co-design with workers, cultural relevance, and 
integration into day-to-day operations to ensure long-term impact and effectiveness. 
 
Toolkit Design & Creation 

• Partner with Leveki Ltd. and Chinese Health and Safety Professional Michelle Wu to 
co-design and develop the good work toolkit, drawing on both regulatory 
requirements and cultural insights specific to Chinese-owned food and butchery 
businesses. 

• Translate key toolkit components into simplified Chinese and test language clarity 
and relevance with RCF staff to ensure understanding and usability. 

Knowby Microlearning Development (See initiative 3.3.2 for further information) 
• Collaborate with First Step Solutions to create a suite of targeted microlearning 

training modules (Knowbys) covering core elements identified in the toolkit. 
• Actively involve RCF staff in the co-design of these modules to reflect real work 

practices, language preferences, and cultural nuances. 
Implementation at RCF 

• Integrate the completed toolkit and Knowby modules into RCF’s daily operations. 
• Staff will have immediate access to relevant Knowby microlearning training modules 

through their digital devices. 
Feedback and Continuous Improvement 

• Conduct interviews, and informal discussions with RCF staff to gather feedback on 
toolkit usability, relevance, and training effectiveness. 

• Refine the toolkit and learning modules based on worker feedback and 
implementation insights to ensure they are practical, clear, and sustainable. 

• Prepare the final version of the toolkit for wider dissemination, including through the 
Employers and Manufacturers Association (EMA) Chinese Business Owners Network, 
ensuring it is ready for adoption by similar Chinese owned businesses. 

 
Expected Outcomes 
This initiative is expected to deliver significant improvements to RCF’s internal health and 
safety practices. Workers will gain a clearer understanding of their roles and responsibilities, 
supported by practical, culturally appropriate training tools that build confidence, encourage 
participation, and reduce the risk of harm, particularly in high-risk areas such as machinery 
use through good work design principles. The introduction of visual microlearning modules, 
tailored to RCF’s food and butchery operations, will enhance the elements outlined in the 
toolkit while allowing workers to create their own learning modules ongoing.  
 
Through this process, RCF will strengthen its systems, clarify procedures, and foster a culture 
of trust and shared responsibility. Business owners and staff alike will have access to 
materials that make good work and health and safety feel more relevant, achievable, and 
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aligned with their values. The final output, a fully tested, practical toolkit will be suitable for 
adaptation and rollout to other small Chinese-owned businesses, supporting broader 
improvements in health and safety capability across the sector. 
 
Estimated Cost 
Toolkit development: $40,000 + GST 
Total - $40,000 + GST 
 

 

3.3.2 – Microlearning Educational Modules with Knowby Learning Management System  
 
Background 
The workforce at RCF Trading Ltd is made up entirely of Chinese-speaking employees, with 
Mandarin as their primary language. For many, English is a second language, and written 
instructions in English, especially when using technical or regulatory terms, can be difficult to 
fully understand. This presents challenges in communicating health, safety, and operational 
requirements clearly and consistently. 
 
The incident that led to this enforceable undertaking highlighted that traditional approaches 
to safety communication, such as printed machine instructions in English or signs, do not 
always ensure full understanding or safe work practices. This can be compounded by low 
literacy levels in either English or Chinese, and by cultural reluctance to ask clarifying 
questions in a work setting. 
 
There is a need for a tailored, culturally appropriate, and accessible training approach that 
overcomes these barriers, ensuring all workers understand and can apply critical safety 
procedures. 
 
Purpose 
The purpose of this initiative is to design a suite of microlearning training modules. These 
modules will use short videos, images, and plain-language text (in simplified Chinese and 
English) to ensure essential safety information is communicated in a way that is culturally 
relevant, practical, and accessible to all RCF workers. 
 
This initiative builds directly on the culturally tailored Good Work Toolkit developed in 
Initiative 3.3.1. While the toolkit provides a structured framework for good work practices with 
health and safety as an outcome of those, the Knowby modules aim to bring that content to 
life making it easier for workers to engage with, understand, and apply in their daily work.  
 
Scope 
This initiative will translate key elements of the Good Work Toolkit into culturally responsive 
digital microlearning modules that support day-to-day implementation at RCF Trading Ltd. 
The scope includes: 

• Translation of Toolkit Content into Microlearning: Collaborate with First Step 
Solutions to convert selected components of the toolkit into short, visual digital 
learning modules aligned with real work practices. 

• Language and Cultural Adaptation: Translate all core content into simplified 
Chinese to support comprehension and inclusivity. 

• Focus on High-Risk Tasks: Develop modules for high-risk activities in a small 
butchery setting, such as safe use of machinery, glove/PPE use, emergency stop 
procedures, and incident/hazard reporting. 
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• Accessible Learning Channels: Provide workers with access to the Knowby modules 
via their personal digital devices. 

• Feedback Loop: Enable interactive feedback within the modules so workers can 
comment on content and suggest improvements based on how tasks are actually 
carried out ensuring ongoing alignment. 

• Integration with Daily Operations: Embed microlearning into onboarding processes, 
and supervisor responsibilities to reinforce consistent safe behaviours and support 
sustained learning. 

 
Through this approach, RCF’s workforce will be equipped with practical, culturally aligned 
digital tools that reinforce the broader goals of the Good Work Toolkit and help create a safer, 
more engaged workplace. 
 
Delivery 
This initiative will be delivered in close collaboration with RCF Trading Ltd, placing worker 
voice and cultural relevance at the centre of each phase. The following steps outline the 
approach: 

1. Project Setup: Form a project team comprising RCF’s director, worker 
representatives, Leveki Ltd. and First Step Solutions to guide design, testing, and 
implementation. 

2. Toolkit-to-Microlearning Review: Identify and prioritise key toolkit components for 
conversion into microlearning modules, with a focus on high-risk tasks and those 
critical to day-to-day operations. 

3. Module Design and Co-Development: Work alongside RCF staff to design short, 
engaging Knowby modules that combine photos, videos, and plain-language text. All 
modules will be translated into simplified Chinese. 

4. Pilot Testing and Refinement: Test each module with RCF workers in real work 
settings. Use feedback to ensure clarity, cultural fit, and practical relevance, refining 
content to match “work as done.” 

5. Platform Integration and Staff Orientation: Publish final Knowby modules and 
provide hands-on orientation for staff to access content via their personal digital 
devices. 

6. Ongoing Feedback and Continuous Improvement: Maintain a continuous feedback 
loop to capture changes in practices or suggestions from workers, allowing the 
modules to evolve alongside real-world operational changes. 

7. Wider Sector Trial: Offer the completed modules as part of the toolkit trial through 
the Employers and Manufacturers Association (EMA).  

 
Expected Outcomes 
This initiative is expected to significantly improve health and safety understanding and 
practices at RCF Trading Ltd by making key procedures easier to access, understand, and 
apply. Through the use of culturally tailored microlearning modules, workers will be better 
equipped to engage with safety information in a way that suits their language needs, literacy 
levels, and preferred learning styles. As a result, workers are likely to feel more confident and 
involved in health and safety processes, leading to stronger knowledge retention, safer 
behaviours, and a reduction in workplace incidents particularly in high-risk tasks such as 
machinery use and cleaning. 
 
By embedding feedback features and reinforcing learning through everyday use, the modules 
will also enable continuous improvement of RCF’s systems and better alignment with how 
work is actually carried out. Importantly, the insights and tested materials from this initiative 
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Manufacturers Association (EMA), this initiative aims to build sector capability by equipping 
business owners with practical, culturally appropriate tools supported by translated 
resources, hands-on learning sessions, and peer-driven engagement. 
 
Scope 
This initiative will focus on the wider rollout and adoption of the Good Work Toolkit and digital 
learning resources. Specifically, it will: 

• Finalise the culturally tailored Good Work Toolkit, incorporating feedback and 
learnings from RCF. 

• Translate the toolkit into simplified Chinese, and plain English, ensuring accessibility 
across the sector. 

• Distribute the toolkit, in electronic form to small business owners through the EMA 
and targeted Chinese business networks. 

• Deliver a webinar/learning session, translated in Mandarin, to introduce the toolkit 
and Knowby modules. 

 
Delivery 

1. Toolkit Finalisation and Translation 
o Refine the toolkit based on RCF pilot outcomes and staff feedback. 
o Translate content into simplified Chinese alongside plain English, using 

culturally relevant examples and visual aids. 
o Produce both electronic and optional printable formats for broad access. 

2. Strategic Distribution via EMA 
o Collaborate with the EMA to distribute the toolkit across its Chinese small 

business network via email, newsletters, social media, and a webinar. 
o Leverage EMA channels with strong reach into food manufacturing, retail, and 

Chinese business groups. 
3. Facilitated Support Sessions 

o Deliver a webinar/ learning session (online). 
o The session will cover: 

▪ Introduction to HSWA and PCBU duties. 
▪ Step-by-step walkthrough of the toolkit. 
▪ Demonstration of the Knowby Microlearning modules. 
▪ Peer learning and practical implementation planning. 

o All attendees will receive access to the toolkit materials, Knowby’s and 
translated content. 

 
Expected Outcomes 
This initiative will enable more small Chinese-owned businesses to engage with health and 
safety in a way that feels practical, respectful, and relevant to their cultural context. Business 
owners will gain greater awareness of their legal duties and increased confidence in 
implementing compliant systems using tools they understand. The facilitated learning 
session (webinar) and peer examples from RCF will foster stronger engagement across the 
sector, while digital microlearning tools will support sustainable, worker-led safety practices. 
Over time, this approach will help develop community champions who can lead by example, 
encouraging wider adoption and long-term improvements in workplace health and safety. 
 
Estimated Cost 
EMA distribution and communications support: $1000 + GST 
Delivery of webinar/learning session (venue, facilitator, interpreter): $3000 + GST 
Total - $4000 + GST 






