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Enforceable Undertaking Variation Request 1.0 

No Activities Expenditure Due Variation 
3.2 Dissemination 

3.2 Dissemination N/A Dec-25 1. Vary the completion date to 27 February 2026

3.3 Benefits to Workers 

3.1 Statement of commitment N/A N/A 1. Amend the wording to: “the project execution team will meet regularly” and
“the project governance team will meet regularly” 

3.3.1 AI/CCTV Safety Improvement 
Initiative 

$144,400 Dec-25 1. Vary the completion date to 27 February 2026

3.3.2 Feasibility project – AI Safety 
Lock 

$63,300 Dec-25 1. Vary the completion date to 27 February 2026

3.3.3 H&S Induction Training $49,250 Dec-25 1. Vary the completion date to 27 February 2026

3.4 Benefits to Industry 

3.4.1 Facilitated workshops for 
labour hire worker safety 

$36,200 Dec-25 1. Vary the completion date to 27 February 2026
2. Remove the word “unions” from page 9 of the EU appendix.

3. Amend the wording at page 9 of the appendix to: “the wider group will come back
together in a series of online workshops” 

3.4.2 Health and Safety wellbeing 
and innovation project 

$80,000 Dec-25 1. Vary the completion date to 27 February 2026

3.4.3 Nightshift supervision training $41,000 Dec-25 1. Vary the completion date to 27 February 2026
2. Amend the wording at page 11 of the EU appendix to: “The course will be made available 

as two workshops at no cost, to up to 30 participants from members of the East Tamaki
Business Association and the public.” 
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